Annual Roads Preservation Program

2023

o 11/2023 - IMS has completed collection of both Structural and Condition data and is currently processing
it. This process is quite extensive and is expected to be completed February 1st, 2024. The data quality is
the backbone for all of their processing.

o 10/24/2023 - IMS crews completed 21 miles of data collection

o 10/23/2023 - IMS crews completed 10 miles of data collection

o 10/22/2023 - Roadway too wet for collection

o 10/21/2023 — IMS crews completed 28 miles of data collection.

o 10/20/2023 — IMS crews completed 31 miles of data collection.

o 10/19/2023 — IMS crews completed 36 miles of data collection.

o 10/18/2023 — IMS crews completed 22 miles of data collection out of over 170 survey miles.

o From mid-October to late November, IMS will be performing a pavement assessment on all Bainbridge
Island paved, City-maintained roads. Please allow for slow moving equipment — all across the island
during this time. Please leave room for the truck to gather the data.

o The 2023 Annual Roads Program consists of a Pavement Management Study. IMS has been hired as a
consultant to conduct the Pavement Management Study and help to provide a 5-year improvement plan
for the City to implement.



Project Overview

The City of Bainbridge Island maintains a 140-mile road network. Each year, the City receives an average of
$650,000 for roads and repair projects. The budget includes $400,000 from the Transportation Benefit Fund (TBF
or car-tab fees) revenues, and the remainder is supported by the City’s Street Fund.

Road Assessment

The City uses a Pavement Condition Index (PCI) and traffic volumes to rate the conditions of the road network
and to determine where road maintenance will happen. The PCI ranks the overall health of a pavement segment
on a scale of 0 to 100 (0 represents a failed street; 100 represents a new street). The PCI rating is determined by
a visual inspection of pavement condition, age, and distress.

As of the 2019, the City's average PCI score is 70. The current score reflects the fact that many of our high-
volume roads are in good shape, but many smaller, low-traffic roads are in need of repair. The City strives to keep
the higher-volume roads from deteriorating while addressing smaller roads over the long term. The City’s last
pavement condition report recommended spending a minimum of $1 million annually on pavement preservation.

PRIOR YEARS:

o 2022 L ocation Map

o 2021 Asphalt Repair

o 2020 Asphalt Repair Map + Grotle Road

o 2020 Pavement Management Analysis and Appendix
o 2019 Chip Seal Map

o 2018 Asphalt Repair Map + Beachcrest Drive

o 2017 Program - The 2017 program was added to 2018.
o 2016 Asphalt Repair

o 2015 Asphalt Repair

o 2015 Chip Seal Map

o 2014 Asphalt Repair

TITLE VI NOTICE: The City of Bainbridge Island fully complies with Title VI of the Civil Rights Act of 1964 and
related statues in all programs and activities. Language services are available upon request. Those requiring
disability accommodations and/or materials made available in alternate formats, please contact the City Clerk at
206.842.2545 or Email.

PRINT SCREEN



https://www.bainbridgewa.gov/496/Transportation-Benefit-Fund
https://www.bainbridgewa.gov/DocumentCenter/View/16267/2022-Roads-Program-Location-Map-2
https://www.bainbridgewa.gov/DocumentCenter/View/15191/2021-Annual-Road-Work-August-PDF
https://www.bainbridgewa.gov/DocumentCenter/View/13962
https://www.bainbridgewa.gov/DocumentCenter/View/14207
https://www.bainbridgewa.gov/DocumentCenter/View/17993/2020-Pavement-Management-Analysis-Report-and-Appendix
https://www.bainbridgewa.gov/DocumentCenter/View/12266/2019-Chip-Seal-Map_Rev
https://www.bainbridgewa.gov/DocumentCenter/View/10515/2018_RDS_Program_Map
http://www.bainbridgewa.gov/1082/BEACHCREST-DRIVE
https://www.bainbridgewa.gov/DocumentCenter/View/6654
https://www.bainbridgewa.gov/DocumentCenter/View/4839
https://www.bainbridgewa.gov/DocumentCenter/View/5510
https://www.bainbridgewa.gov/DocumentCenter/View/4397
mailto:cityclerk@bainbridgewa.gov
http://www.bainbridgewa.gov/270/Annual-Roads-Preservation-Program?PREVIEW=YES

CONTACT US
Emily Reyes-Cady, EIT

Engineering Project Manager

Email: ecady@bainbridgewa.gov
Phone: 206.780.3780
Cell:  206.471.8979

Engineering_Staff Directory

How to Stay Informed

To sign up for project notifications,
click on "Notify Me" and
select Annual Roads Program

RELATED DOCUMENTS

« Annual Roads Preservation Program Power Point

« Bl Pavement Management Report April 2020
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mailto:ecady@bainbridgewa.gov
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https://www.bainbridgewa.gov/List.aspx
https://www.bainbridgewa.gov/DocumentCenter/View/17658/Annual-Roads-Preservation-Program-Power-Point-
https://www.bainbridgewa.gov/DocumentCenter/View/13934/BI-Pavement-Management-Report-April-2020
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