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Annual Roads Program - History

• The City’s annual roads program is a contracted service to 
annually repair and replace and preserve roadway 
pavement.  Annual preservation provides the best 
investment cost benefit ratio.

Source: LA County Public Works
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Annual Roads Program - History

• The City’s annual roads program is a contracted service to 
annually repair and replace roadway pavement

• Historically, funding for the program was fixed at $600K per 
year. 

• For 2023-24, the City Council increased the program’s 
annual investment to an ongoing $1M per year + inflation to 
retain the City’s “pavement condition index” (see slide 4)
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Annual Roads Program – 2023-2024

• For the 2023/24 biennial budget, the annual roads program 
activities included the following:

1. Pavement replacement on Madison Ave between High 
School Road and New Brooklyn as part of the 
“Bundled” project

2. Country Club Road reconstruction

2. Development of a 5-year pavement management plan

3. Implementation of the year 1 planned projects
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Annual Roads Program – 5-year Plan

• All road pavement was evaluated visually, and subject areas 
were stress tested for strength

• All pavement segments were rated from 0-100 using an 
industry standard Pavement Condition Index rating system

• Pavement data and planned investment levels were analyzed to 
create a 5-year plan that maximizes cost/benefit outcomes

• Due to limited budget, proposed pavement treatments are 
limited to pulverize and replacement of asphalt, and double 
chip seal
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Annual Roads Program – Year 1 (2024) Plan List

The year-1 plan is being executed late in the season and is therefore limited 
to pulverizing and replacing pavement on small roads.  Double chip seal will 
be used on larger roads in subsequent years. 
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Annual Roads Program – Year 1 (2024) Plan Map
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Annual Roads Program – Year 2-5 Draft Plan List (part 1)

The year-2-5 plan is still 
in draft and will be 
refined and finalized 
later in the year for 
preparation of the 2025-
26 biennial budget.
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Annual Roads Program – Year 2-5 Draft Plan List (part 2)

Still to be considered in 
the draft are issues such 
as potential overlap 
with other capital 
projects, inflation 
impacts, and continued 
evaluation of 
cost/benefit analysis.
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Annual Roads Program – Cost Benefit Analysis

The 5-year plan with a $1M annual investment still results in an overall 
decrease in city-wide PCI score from 68 to 65 (lower green line), but 
prevents a growing backlog.  An annual investment of $2.55M would retain 
the current score (red line).
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