Memorandum
Date:
To:
From:

January 25, 2021
Blair King, City Manager; City Council
Finance Department

Subject:

December 2021 Financial Report

INTRODUCTION:
This report presents a comparison of year-to-date (YTD) financial information between the current year
and prior year in two categories: tax-supported funds and utility funds. Generally, tax-supported fund
revenues are supported by tax inflows, while utility funds generate revenue by charging fees for
services. Table 1 (attached) shows which funds fall into each of the two categories, and includes
revenue, expenditure, and fund balance data by fund. December 2021 ending fund balances are not
finalized and are subject to change through April 2022.
TAX-SUPPORTED FUNDS:
Revenues of $34 million in the City’s tax-supported funds were $5.2 million or 18% higher through the
month of December 2021 compared to the same time frame in 2020. This variance is primarily due to
receipt of the first of two, $3.5 million payments for the American Rescue Plan Act (ARPA) grant funds.
ARPA is a $1.9 trillion federal grant package signed into law on March 11, 2021, that provides direct
relief to states, cities, and counties to help mitigate the impacts of COVID-19. The City will be receiving
the second $3.5 million payment in June of 2022 and has until December of 2024 to obligate the funds
for eligible purposes. These grant funds are “one-time” monies meaning that the City is not expected to
receive any additional funding for this purpose once funds are spent.
On September 28th the City Council discussed and decided how to spend the $7 million in ARPA funds.
More than half of the money will be used to fund affordable housing projects. The remaining amount
will support sustainable transportation, wastewater treatment upgrades, emergency hubs and human
services. The projects include:


Affordable Housing Project – Wyatt & Madison: $2,000,000



Sustainable Transportation Plan set-aside: $2,000,000



Affordable housing Capital set-aside: $1,750,000



Wastewater Beneficial Reuse: $1,000,000
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Solar panels/batteries at emergency hubs: $250,000



Human Services Funding increase: $61,000

Excluding the ARPA funding, the increase to revenue is $1.7 million or 6% higher than 2020. Increases in
Sales and Use, Real Estate Excise Tax, and Grant revenues are partially offset by a decrease in
Commercial Parking Tax compared to 2020 through December. In addition, there was a $1.1 million
Coronavirus Aid, Relief, and Economic Security (CARES) grant that was received in the general fund in
2020 which also partially offset the overall revenue gains. Other notable variances are further explained
below.
Expenditures were $8.4 million lower through the month of December 2021 compared to the same time
frame in 2020 due to the purchase of the Harrison Property for the Police Court Facility in January of
2020. Otherwise, 2021 expenses were $546,000 or 2% more in 2021 than this time last year, which can
be attributed to an increase capital spending.

Staff are closely monitoring trends in the following revenues and expenditures:


Sales tax revenue through the end of December was $6.4 million, an increase of $901,000 or
16% compared to the same period in 2020. Revenue from the construction and retail trade
industries each accounted for 27% and 32% of the 2021 sales tax revenue, respectively.



Business and Occupation tax revenue was $571,000, a decrease of $80,000 or 12% compared to
the end of December in 2020. Since overall business activity was down in 2020, this revenue
drop was expected and in line with forecasted revenue for 2021.



Real Estate Excise Tax (REET) revenue through the end of December was $4.2 million, an
increase of $447,000 or 12% in 2021 compared to 2020. Though the volume of property sales
through December is down 5% compared to 2020, the average sales price has increased by
$184,000 or 18%. There was a $21.8 million dollar sale in July 2021 which is driving up the
overall 2021 average. Omitting that outlier, the 2021 selling price average is still at an increase
of $155,000, or 15%, compared to 2020.



Street Fund revenue through the end of December was $843,000, a $200,000 decrease or 19%
less than through December 2020 primarily from less commercial parking lot tax collected due
to less ferry travel during the pandemic. Street fund expenditures through December 2021 have
increased $716,500 over the same time frame in 2020. Notable expense items in 2021 include
$502,000 for annual road maintenance, and $355,000 in equipment purchases which include a
bucket truck and new dump truck.



Revenue generated by building and development service (B&DS) fees through the end of
December at $1.3 million was 41% or $394,000 greater than through December 2020, with 41%
of the increase in Building Permits, Plan Checking, Development and Zoning/Subdivision fees.
Permit receipts in 2020 were lower due to Covid-19 and the moratorium on certain
development.



Capital Construction grant revenues through Decembers 2021 were $1.9 million, an increase of
$877,000 or 81% compared to December 2020. A majority of this is attributable to grant funding
for the Wyatt Way project, which is nearing completion.
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Transfers out of REET were for operating transfers to Streets Fund, debt service, and to fund
capital projects for Country Club Road, Sound to Olympics - Sakai Pond Trail, and Eagle Harbor
Phase II.
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UTILITY FUNDS:
Revenues of $12 million in the City’s utility funds were $3.4 million or 39% higher through December
2021. Operating and capital expenditures were $3.6 million or 44% higher compared to the same time
frame in 20201. $3 million each in revenue and expense in the Sewer fund are related to the refinance of
the 2011 WWTP Upgrade Limited Tax General Obligation bond, which finalized in September. The
refinance is set to save $372,000 in interest costs over the next 9 years.
Excluding the refinance, utility fund revenues were $328,000 or 4% higher than through December last
year and operating and capital expenditures were $580,000 or 7% higher. Staff are closely monitoring
trends in the following key revenues and expenditures:


Water revenues through the end of December 2021 were a total of $1.6 million, an increase of
$21,000 or 1.4% compared to the same time frame in 2020 due to increased rates and new
customers. Operating costs of $1.9 million were $77,000 or 4% less than in 2020.



Sewer revenues through the end of December 2021 totaled $4.5 million compared to $4.3
million at the end of December 2020. This includes $287,000 in connection and participation fee
revenue, a source which varies depending on development activity and is largely supported by
residential development. Operating costs were $2.9 million, an increase of $185,000 or 7% over
2020.



Storm and Surface Water Management (SSWM) fees through December were $2.8 million, an
increase of $68,000 or 3% over 2020. Operating costs increased 7%, or $108,000 to $1.7 million
through December 2021.



Capital expenditures in the utility funds through the end of December 2021 were $1.2 million
which was $901,000 more than through December of 2020. At $289,000, Wood Avenue Pump
Station makes up 24% of 2021 utility fund capital spending to date. Other notable projects out
of the utility funds are the Wyatt Way, and Rockaway Intertie. These three projects combined
make up approximately 53% of utility fund capital spending.

The City’s three utility funds are individually self-supporting, generating revenue by charging for services provided. While
utility revenue figures are combined and reported on together for this report, it should be noted that revenue from one utility
cannot be used to support the expenditures of another utility. Please see Table 1 for additional details on each of the City’s
three utility funds.
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Table 1
FUND NAME

Tax Supported Funds
General Fund
Street Fund
REET Fund
Civic Impr. Fund
Affordable Housing Fund
ARPA
General Obligation Bond Fund
Trans. Benefit Fund
Trans. Impact Fund
Capital Const. Fund
Building Svcs. Fund

Utility Funds
Water Fund
Sewer Fund
Storm Water Fund

2021 STARTING
FUND BALANCE

YTD 2021
REVENUES

YTD 2020
REVENUES

YTD 2021
EXPENSES

YTD 2020
EXPENSES

$ 15,909,052
$
61,824
$ 2,528,199
$
404,264
$
375,502
$
$
5,199
$ 1,190,732
$
181,901
$ 10,067,317
$
17,229
$ 30,741,220

$ 20,211,181
$
843,202
$ 4,230,391
$
316,727
$
46,787
$ 3,539,477
$
617,323
$
665,662
$
159,344
$ 1,959,526
$ 1,361,608
$ 33,951,227

$ 20,210,040
$ 1,043,351
$ 3,787,719
$
214,377
$
34,868
$
$
608,808
$
655,223
$
120,860
$ 1,082,857
$
967,232
$ 28,725,334

$ (14,660,955)
$ (3,682,680)
$
$
(186,324)
$
(6,875)
$
$ (1,556,994)
$
(64,666)
$
$ (2,965,146)
$ (2,825,044)
$ (25,948,684)

$ (15,259,070)
$ (2,965,145)
$
$
(206,360)
$
(125,630)
$
$ (1,471,442)
$
$
$ (11,336,692)
$ (2,973,784)
$ (34,338,123)

$
$
$
$
$
$
$
$
$
$
$
$

$ 7,208,298
$ 6,087,437
$ 3,782,075
$ 17,077,810

$ 1,564,225
$ 7,564,106
$ 2,839,271
$ 11,967,602

$
$
$
$

$ (2,028,288)
$ (8,034,981)
$ (1,901,897)
$ (11,965,166)

$
$
$
$

$
$
$
$

1,542,748
4,348,440
2,707,925
8,599,113

(1,971,729)
(4,543,771)
(1,670,553)
(8,186,054)

YTD 2021
TRANSFERS

(2,582,564)
2,942,428
(4,218,540)
101,125
942,394
(460,000)
(250,000)
2,010,200
1,456,207
(58,750)

8,750
50,000
58,750

YTD 2020
TRANSFERS

$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$

(2,235,044)
1,508,543
(2,248,585)
(12,000)
103,375
861,042
(400,000)
(117,000)
872,445
1,658,474
(8,750)

8,750
8,750

December 2021
ENDING FUND
BALANCE

RESERVES

$ 18,876,714
$
164,775
$ 2,540,049
$
534,667
$
516,539
$ 3,539,477
$
7,922
$ 1,331,727
$
91,246
$ 11,071,898
$
10,000
$ 38,685,013

$ 6,374,611
N/A
N/A
N/A
$
59,171
N/A
N/A
N/A
N/A
N/A
N/A
$ 6,433,782

$ 6,752,985
$ 5,616,563
$ 4,769,448
$ 17,138,996

$ 356,574
$ 1,665,732
$ 491,121
$ 2,513,427
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