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Program

Number of unique
clients served

% BI Residents

Number of BI
Residents

One-on-one
counseling
Teens
Parent Coaching

131
24

TOTAL

155

Group Support/
Skillbuilding
Lead from within
Tailwag Tuesdays
Freshman Health
Dream Up Now
Compassionate Act
Pandemic Skils Gp
Service Club
Juvenile Crt Diversion

10
50
150
15
18
4
10
2

TOTAL

259

Tutoring program

161

*95%

153

82
34
2

*95%
*95%
*95%

78
32
2

Career Exploration
services
Jobs board oﬀerings
Find Mino
RoseGrant Schlrshp
TOTAL

118

Parent Education
“If I Come Out…”
Angst Movie Talk
Mental Health 1st Aid
Transparenting
Conversation Cafe
“How to Encourage
Counseling

27
150
23
20
40
82

TOTAL

342

85%
*95%

111
23
134

*95%
*95%
*95%
*95%
*95%
*95%
*95%
*95%

10
48
143
14
17
4
10
2
248

112
*95%
*95%
*95%
*95%
*95%
*95%

26
143
22
19
38
78
326

Program

Number of unique
clients served

% BI Residents

Number of BI
Residents

Outreach Contacts
Student
Instagram followers
“This I Know” Article
“Support Card”

731
4
2002

95%
95%
95%

658
4
2002

Adult
Facebook followers
Newsletter opens

943
540

95%
95%

896
513

TOTAL
TOTAL
Unique Clients Served

1902
1710

2002 students
1,483 adults
**2,002 students
***1,849 adults

95% **1,902 studens
95% ***1,757 adults

* Outside of our one-on-one counseling program, we estimate 95% of participants were Bainbridge
residents based on BISD student population data
** Unique clients served were capped at 2,002 for youth, the number of 7-12 grade students in BISD.
*** Unable to track how many adults or students were involved in multiple programs

1. Summary of activities undertaken in providing the scope of work described in
Attachment A
Executive Summary:
What a year this has been! At the start of 2020 our counseling staff were busy with one-on-one
clients, our Tailwag Tuesdays program was hugely successful and our peer tutoring program
was building steam as second semester assignments became plentiful. We held three parent/
adult education events at our new office in the first three months, designed to support LBGTQ+
students and help adults feel more comfortable supporting a struggling teen who might be
considering suicide. When schools closed due to the pandemic on March 12, BYS pivoted and
by March 16th our counseling was offered online through a HIPPA compliant portal, allowing
students to continue counseling from home. Our numbers initially declined as many students
waited things out until they could return to in-person counseling. As it became clear the
pandemic was here for the longer haul, student utilization of our services picked up over the
summer and even more so this fall. In June, a student survey of 300 middle and high school
students revealed that 50% of student reported a decline in their mental health due to the
changes brought by the pandemic, 25% reported no change and 25% reported an improvement
in their mental health.
This fall we began new programs with input from the June student survey: a new service club
responded to student’s expressed desire for ways to serve others, a COVID skills support group
offered ways to deal with the stress of the pandemic and Dream Up Now offered fun art based

activities that also taught emotional regulation skills and group support to middle school
students.

One on one Professional Counseling:
Our three part-time licensed mental health counselors and
three part-time master’s level interns were instrumental in
helping students find ways to cope with the stress of all the
changes and uncertainty of this year. Please see the quotes
from students (below) regarding the impact that free counseling
had on them. Note that while a percentage of students saw a
counselor once, the greater percentage chose to continue with
multiple sessions. Each student determined the goals they had
for counseling and chose when they felt comfortable ending
their sessions, knowing they are always welcome to make a
followup appointment when the need arises.

BYS Parent Coaching:
In May, a new parent coaching program was created to support
parents as they deal with the stress of all the changes brought by the
pandemic as well as to strengthen family relationships. BYS
counseling staﬀ oﬀered their professional mental health support and
provided parenting tools during six weekly sessions.

Lead from Within:
Our Lead from Within Leadership group met weekly throughout the year
and continued to practice mindfulness and other forms of self care. With
the stress of changing to distance learning, the group designed a “Support
Card” for their peers that was sent to the home of 2002 students in grades
7-12. This post card had a wallet sized list where students could write
down their personalized support team. It also oﬀered crisis contact
numbers. A social media campaign was concomitantly held to raise
awareness of these postcards.
In the fall, the group chose to begin a “pen pal” program with area middle
schoolers.

HopeRocksBI was a movement created by Lead from Within Students during the
quarantine. They painted rocks with uplifting quotes, gratitudes, or images and

left them by their mailboxes to inspire those walking past. They invited other community
members to join in through social media messaging, making this an all-island project. Lead
from Within also oﬀered yoga, cooking and rock painting virtual social events for teens in May
to promote connection and decrease isolation.
Tailwag Tuesdays:
Tailwag Tuesdays is a program oﬀered in collaboration with Therapy
Dogs Northwest. Each Tuesday during in-person schooling, therapy
dogs and certified handlers welcomed students at BYS and helped
relieve students stress levels, starting the day oﬀ in a more relaxed and
receptive state, enabling greater learning.
●
●
●

January- three sessions with a total of 37 student participants.
February- four sessions with an average attendance of 12-15 students for a total of 50
student participants
March- one session with 13 students.

Freshman Health Class Presentation
In February of 2020, a BYS counselor and our front desk staﬀ attended six health classes and
introduced BYS services. They also talked about stress and oﬀered tools for stress
management.

Dream Up Now:
A virtual workshop led by Rayne Lacko based on her new workbook
oﬀered fun art activities and created space for teens to express
themselves and learn emotional regulation skills. This six week
workshop had 15 middle school participants and ran from Sept 30-Nov
4.

The BYS Compassionate Action Celebration:
This annual November event honors youth who have made a diﬀerence
through an act of kindness, compassion, or environmental stewardship.
Due to the pandemic, we could not hold the event at Islandwood as
scheduled but still honored nominees through sharing a letter from a
community member with the story of how the young person impacted them
or those around them.

Pandemic Skills Group

A new support group was oﬀered starting in December, 2020. Public/private middle and high
school counselors and private psychotherapists were invited to refer students to this group
before opening registration to the general public. This group is jointly run by Helen Burke, BYS
counselor and a Bainbridge High School guidance counselor.

Sexual Assault Survivors Group
In December, BYS started marketing our Sexual Assault
Survivor’s Group for youth ages 13-21. A social media campaign
focused on support and awareness building. This summer, BYS
counselors underwent special training to provide this type of
group therapeutic support.
While the group has not yet met awaiting further registrants,
BYS is ready to host one group for women and one group for
men.

BYS Service Club:
This new program grew out of student interest in ways to make a
positive diﬀerence as expressed in the BYS survey in June. In Q4
of 2020, 21 youth signed up for the Service Club. We have
had 10 youth participate between attending meetings and/or
participating in projects. So far, the group has taken on the
following projects:
- Decorated small cards with notes of inspiration/kindness and
distributed them around Bainbridge Island. Approximately 60
cards were taken and distributed by youth.
- Included fun/inspirational quotes in weekly Wakeup Wednesday
webinars at BYS.
- Sent notes of gratitude to a teacher/admin who has made an
individual impact
- Sent a text to a friend or family member who needed a pick-meup
- Picked up trash around our neighborhoods
- Helped decorate luminaria for the “Hope Glows” community
event in 2/21
-Ordered inspirational "You Can Do It" type signs that will be
placed at the high school

Juvenile Court Diversion Program:
Bainbridge Youth Services contracts with Kitsap Juvenile Court to divert teens from entering
the juvenile court system using a restorative justice approach that is overseen by a local
volunteer board.

●
●

3/2/2020 Exhibiting a Weapon- Bainbridge Island teen
3/9/2020 Theft-3- Kitsap teen

BYS Student Survey:
A student survey in June, 2020 was completed by over 300 youth to
explore the results of the pandemic on student mental health.
Approximately 50% of students reported their mental health
worsened, 25% reported no change and 25% reported an
improvement in their mental health.
Students reported the best way for parents to support them during
the pandemic was to simply spend time with them.
Students also asked for opportunities to help others and ways to
decrease social isolation.
Survey results were shared with BISD and circulated in the BYS
newsletter with a distribution list of over 1,800 individuals.

Peer Tutoring:
In 2020, there were 52 individual tutors, 100 individual students,
and 9 individual tech tutors, for a total of 161 individual
youth involved with the tutoring program.
In April of 2020, we changed to oﬀering free virtual tutoring support,
pairing students who needed support with student tutors in the
desired subject. Each tutoring pair created their own schedule and

met through their choice of video platform or by phone. Not many students took part in this
program in the spring but in fall of 2020, demand increased greatly.

Career Exploration Services:
BYS Jobs Board: In 2020, a total of 82 community jobs were sent by email to students. There
are 588 youth subscribed to the Jobs Board. We heard from many older islanders how helpful
it was to be able to hire a teen for odd jobs.

FInd Mino and Coﬀee and Careers:
This summer the Rotary Club of Bainbridge Island and a new online
job exploration platform called Find Mino collaborated on the Career
Exploration Initiative. 34 students signed up for Find Mino and took
a brief quiz of their interests and
Our jobs board was closed this spring during quarantine. Due to
COVID concerns the number of jobs our community offered students
was significantly decreased from year’s past.
The Rose Grant honored two students who overcame adversity and
honored them with financial support for their continued education.

Outreach Activities
The new BYS website was launched in August, 2020 after many months of planning. This new
site oﬀers a more youth-centric approach, having been designed with teen input. An extensive
resource toolkit for students and adults is now online. In December, 2020 we had 633 new
visitors, 131 returning visitors and 2,257 page views. Visit us at askbys.org
In October, we kicked oﬀ our first mental health campaign on Instagram with a theme of Hope
in Action. The campaign involved videos with first person narratives from BHS alum Greg
Nance and UW football player Race Porter, guided meditations, self care tips and tools and
much more.
Our parent and donor oriented Facebook page has 943 followers and our Instagram page,
oriented toward students, has 731 followers.
Our monthly BYS newsletter now has a circulation of 1,849 and an open rate of 26-30%.
Information on the “Support Card” postcard that was mailed to the home of all 2,002 students
in BISD 7-12 grade can be found under Lead From Within.

There were four “This I Know” student articles published in the BI
Review in 2020.
"If I Come Out,
Will You Support Me?”

Parent Education Events
“If I Come Out, Will You Support Me?” Panel Presentation

1/15/2020 BHS Library 7-8:30pm
●An event for parents promoting ways to support youth who
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identify as LGBTQ+
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●Attended by 27 adults and one student who represented the
THURSDAY, JANUARY 16
7 – 8:30pm
student Sexual and Gender Acceptance Club (SAGA).
Bainbridge High School Library
●The SAGA group representative shared how meaningful it was
FREE!
for the group to be asked for their anonymous advice to be shared
with adults on what adult actions/words/attitudes are helpful and
what are hurtful as they explore their authentic gender and sexual
identity. Their advice was shared as a handout at the event and
will be posted on our website.
● An LGBTQ+ vocabulary list was also shared with participants.
● This event was co-sponsored by Bainbridge Pride and four other organizations were
partners, including Raising Resilience, BISD and the Multicultural Advisory Committe
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“Angst” Post-movie Panel Discussion 1/31/2020 7pm
Bainbridge Cinema
Hosted by Raising Resilience, this sold out event featured the movie
documentary, “Angst” which explored the topic of youth anxiety and
oﬀered ways to support young people. Over 150 adults and teens
attended the event. Bainbridge Youth Services led a post-event panel
discussion and Q and A facilitated by BYS Executive Director,
Cezanne Allen with Steve Oshin, BYS Board member, Shannon
Marcielo, BYS counselor and Cara Tebo, BISD.

Youth Mental Health First Aid Training 2/21/2020
23 adults attended this all day event put on by Kitsap Mental Health and hosted by
Bainbridge Youth Services. This training if for parents, family members, caregivers,
teachers, school staﬀ, and other caring citizens how to help an adolescent who is
experiencing a mental health or addictions challenge or is in crisis.

Trans Parenting
101
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“Transparenting 101” Panel Discussion 2/13/2020 7pm Bainbridge
Youth Services
20 parents gathered at BYS on for a panel discussion led by Ann Lovejoy.

Put on in partnership with BI Pride. Boys and Girls Club, Raising Resilience, BISD and
Multicultural Advisory Council and PFLAG.

“Validating Your Child’s Need for Independence”
May 19th, 2020
Two BYS counselors, Courtney Oliver and Helen Burke,
were guest speakers for this Raising Resilience parent
education virtual event put on by Raising Resilience.
Approximately 40 parents were on the Zoom call.

Raising Resilience Blog Post:
BYS Counselor Helen Burke wrote an article titled “How to
Encourage Your Teen To Go to Counseling”on July 30,2020. It was
opened by at least 82 adults.
I wrote an article for the Raising Resilience blog that was published July 30
titled "How to encourage your teen to go to counseling"

2. Project Objectives
BYS did, in fact, build hope and oﬀered support to young people during a very challenging and
tumultuous year. We listened to the students we serve by reaching out and gathering input
from 300 young people regarding how the pandemic aﬀected their mental health and oﬀered
new programs with their input. We quickly changed the way we oﬀered our services to a virtual
format when we were no longer able to oﬀer in-person programs. Quotes from students about
our services (below) speak volumes about the impact of our programs.
Our Instagram page normalized struggle, informed students about resources including our
services and provided mental health promotion tips and tools.

3. Specific Measurable Objectives and Achievements
Due to the changes brought by the pandemic and the switch to virtual programs, we did not
meet some of our measurable objectives:
• Our counseling, group support and skill building programs served 414 instead of our goal of
450 youth.
• Our peer tutoring program served 161 youth instead of our goal of 190 youth.
• Our summer internship program did not take place this summer due to the pandemic and our
jobs board had fewer job opportunities for the same reason.

Our hope score program evaluations diﬀered in format from that in Attachment A. Students
reported that BYS programs, on average, increased the beliefs and abilities that increase hope
“a lot of the time”, “most of the time” or “all the time.”
Hope Scale Scores from June 2020
• On average, BYS Counseling clients report that the program helps them increase the beliefs
and abilities that increase hope “a lot of the time” to “most of the time.”
• On average, BYS Peer Tutoring students report that the program helps them to increase the
beliefs
• and abilities that increase hope “a lot of the time.”
• On average, BYS Lead from Within students report that the program helps them increase the
beliefs and abilities that increase hope “a lot of the time” to “most of the time.”
Hope Scale Scores from December 2020/January 2021
A total of 18 students completed our student evaluations. Twelve of the respondents were in
the counseling program, three were involved in peer tutoring, one in the BYS Service Club, one
in Dream Up Now and one in Lead from Within.
The graphs show that BYS programs positively impact the beliefs and abilities that increase
hope.
Hope Scale Scores from December 2020

4. Involvement of Partners
BYS collaborated with multiple partners thought out the year:
• Tailwag Tuesdays- Therapy Dogs Northwest
• Pandemic Skills Group- BISD, BI Psychotherapy Guild members
• “If I Come Out Will You Support Me?”- BI Pride, BISD, Multicultural Advisory Committee
(MAC) ,
• Angst Movie Discussion- Raising Resilience
• Youth Mental Health First Aid- Kitsap Mental Health
• Transparenting- BI Pride, Boys and Girls Club, MAC, PFLAG
• Connections Cafe- Raising Resilience
• “How to Encourage Your Teen to Go to Counseling”- Raising Resilience
• Juvenile Court Diversion- Kitsap Juvenile Court Program
• Career Exploration Services- Rotary Club and Find Mino
Funding from COBI did help us get grants from Bainbridge Community Foundation,
Windermere Foundation, Kitsap Community Foundation and Rotary Club.

5. Project budget and actual expenses/income
Our actual expenses were $48,000 less than the budget of $401,127 due to canceled programs
and decreased costs associated with staﬀ and students working from home. Our income was
$10,000 less than budgeted yet boosted by receiving a forgivable PPP and CARES grant.

6. How has COBI funding impacted the community?
The best way to share the impact that COBI funding has had on young people in our
community is through the words of students themselves. All of the following quotes are
from anonymous student evaluations.
Counseling: student quotes from student evaluations in June 2020
”BYS is extremely helpful and honestly life-saving, without it I might not be here.”

“I look forward to my conversations with Sarah. Before I had my conversations with
her, in a stressful situation I would freak out and now I do my breathing that Sarah
recommended and I can clear my head at night now. Three strengths are: clearing my
head, unstressing myself, and getting out there and doing stuff I would like to do!”
“It has given me someone to talk to and before I would get so frustrated because
my family wasn’t listening to me.”
“I reached out to BYS because the stress of college applications was unlike anything I
had experienced before. With each session, I felt empowered to start unraveling and
exploring my own thoughts, fears, and emotions, something that would never have
been possible (or taken a lot longer) to do on my own. My counselor helped me to

develop self-care habits, set boundaries, and start building confidence in the whole of
who I am. I've only been going to BYS since last November, but I'm really not sure what
else I could ask for.”
“I was feeling sad all the time and didn’t know how to talk about it. I was nervous
talking to my counselor at first. I grew to know my counselor and feel very confident to
talk to her. Counseling has helped me learn how to deal with my sadness all though I
am still working at it. I’ve learned that what I go through is human. I’ve learned if I mess
up its my mistake that I should be proud of my mistakes. I can now talk about my
feelings freely."
“I was in a dark place and my friends pushed me to talk to someone and get help. I had
to overcome my fear of telling another person my darker thoughts to actually get the
help that I needed. I really appreciated the weekly meetings, even when I was having a
good week, and maybe didn't need the support as much. Counseling has helped me
turn my life around and realize that I do matter. I have gained self-respect, self-love, and
a deeper understanding of myself and who I want to be. I can live my life and be happy
and not have to worry about whether or not the darkness is gonna come back and
suffocate me. I have someone to help me through my problems, and I'm no longer alone
in this.”
“Interacting with BYS was a great experience, it had a wonderful welcoming
environment and caring adults. I enjoyed my time with BYS a lot through the years I've
been in therapy and there’s always a good fit of counselor for every young adult."
“They (BYS) helped me get out of my shell.”
"I learned that it is okay to say no.”
Counseling program survey quotes December 2020/early January 2021
“Before i started this program i was going through the court system for a few crimes and
i reached out to BYS to help me better myself. My Counselor was really nice to me and
helped me realize what i did wrong and how to better myself after i identified that. Sadly
now that i have a job i can no longer attend these counseling sessions but they really
helped me a lot.” (sic) 12th grade male
“I live in a unusual household that has caused me a ton of stress, anxiety, depression at
times, as well as a feeling of aloneness. The stress has been building over the years to
the point where it has gotten to be to much at times. I sought counseling in hope that
they might be able to help me process what I experience on a daily basis. I have been
so happy with the help and support that counseling has given me. I now feel like there is

someone out there who wants to help me, will listen to me, and support me.”(sic) 12
grade female
“The BYS counselor program has really made a difference in my life. I wanted to find a
counselor in the first place because sometimes (or all the time in 2020) there are
stressful things happening some for me were tests, friendships, family, and little
problems. Everything adds up and weights you down so my mom and I seemed out a
counselor. When we found BYS and I got on my first call I knew it was the right fit
because I felt so good and happy afterwards. Just getting daily problems off my chest
felt really good! My BYS counselor has really impacted my life in such a good way. I
now know I have someone I can talk to and just unload, after the calls I feel like I have
come to a conclusion on my problems which feels really good. Three skills or strengths I
have gained are my ability to step back in the moment and understand what is going on,
being able to let go of little problems or grudges, and feeling more productive and
motivated to get anything and everything done.” (sic) 7th grader female
“Before I started seeing my therapist I was in a really bad place and not doing well with
dealing with my emotions. Over the past 3 years I have learned how to cope with more
and more things and continuously growing. I am now able to realize when things arnt
my fault and the impact of past trauma. I am also able to always know someone is there
for me no matter what.” (sic) 11th grader Non-binary
“I have always been hesitant about counseling because I’ve had bad experiences with it
on the past. I tried counseling at BYS because I felt trapped in my life and did know who
to turn towards for help. My counselor has been incredibly supportive of me since day
one and I appreciate that.” College-age female
“I was struggling a lot with family issues, emotional abuse, and depression freshmen
year of high school. My friend recommended BYS because I was afraid to ask for help.
It was the best way to vent out everything inside without feeling judged and to help me
not feel so alone. I learned that everything I was feeling was valid and justified. I’ve
been going for 2 years, and although I still struggle with a few things, I’ve gotten better
at understanding why and the best way to cope and reach out. I would not be where I
am now without BYS.” 11th grade female
“It has helped me open up about my life and has given me someone to talk to. My
anxiety was getting bad and seeking help has been one of the best choices I have
made. I can now talk about the problems in my life to someone without feeling judged.”
12 grade male
“I was prompted to seek counseling in middle school due to issues with other people. I
have been able to discuss all of my issues and find healthy ways to deal with anxiety
and general problems in life. I have been able to unpack and see everything i dislike or
want to change about myself to better understand myself.” (sic) 11th grade female

“I was prompted to seek counseling in middle school due to issues with other people. I
have been able to discuss all of my issues and find healthy ways to deal with anxiety
and general problems in life. I have been able to unpack and see everything i dislike or
want to change about myself to better understand myself. Dana is the first therapist ive
ever had that truly helped me, and gave me helpful feedback on how to further develop
myself or solve issues. i dont know what i would've done this entire school career
without her. she knows the insides and out of my life and mind, and always makes sure i
know she really cares. i will have times in my life where i wont have enough time or
space needed to take time away from my life for therapy. and even though i feel horrible
whenever i miss appointments especially over long periods of time, dana will still send
me an e-mail every week wanting to know if i want to meet and that she hopes to talk to
me. dana is also incredibly professional while also being incredibly personal and
friendly. i would even go as far to say that dana is a good friend, and even though i
would love to help her with her issues if she were ever tell them to me, i know she wont
and that she has enough space and stability to listen and work through my emotional
breakdowns and hard times. dana has always been there for me, even when months go
by where i am not able to meet. and every time i do meet with her, she lets me relax and
reminds me of my own worth and self-confidence. i would not be able to have this
experience and support without BYS and its free counseling services. thank you so
much.” (sic) 11th grade female

Peer Tutoring- student quotes from evaluation survey June 2020
“I really loved being a peer tutor! It was really fun to teach and help other students.
I think that helping my students has helped me better my communication skills.
BYS Tutoring also helped me when I was in a tough spot in math.”
“I enjoy sharing my knowledge and helping others do better in school. I was able to
develop my skills as a teacher and become more patient with my tutoring experience.
I will be tutoring next year if able.”
“I decided to reach out for tutoring because I was having a very hard time in history.
My overall grade was not doing well and the fact that I wasn't understanding the work
I was supposed to be doing for example my tests and reading did not help, so I
decided to reach out for help. My tutor was VERY helpful!”
“I decided to tutor as a way of helping my brother with math last year. I feel tutoring
allowed me to grow in my teaching skills and ability to explain concepts to others.
BYS makes it very easy to volunteer and obtain hours.
Being a tutor helped me learn how to articulate ideas and concepts. In addition, I
found ways to make learning fun while figuring out how to explain a single process in
multiple ways.”
“I decided to volunteer because I’ve found school to be easy for myself throughout

the years and I wanted to help make school easy for others. My student was a great
fit for me! I developed the skills of thinking on the spot and learning to try new
methods of teaching. I also learned about diﬀerent learning styles and patience. I
know I will return next year to tutor. My tutoring experience was amazing.”
“BYS Tutoring helped me raise my grade in math, and helped me open up and
better my communication skills.”
“Spare volunteer hours and a new friend!
December 2020/January 2021 quotes:
“I went to BYS looking for service hours by tutoring but I ended up getting way more
then that. I am a peer tutor and tutoring has given me a new perspective on problem
solving. It has helped me expand my knowledge by figuring out creative and diﬀerent
ways to work through a problem. Tutoring even over Zoom has allowed me to build a
new relationship that would not have been formed before. The entire time BYS has
been supportive and helpful. I have gained so much out of being a peer tutor and could
not ask more of BYS.”
Peer Tutoring Quotes from December/Early January
“BYS has made a diﬀerence in my life through its Service Club and Peer Tutoring
program. I sought out becoming a peer tutor because a friend recommended it two
years ago. I was greeted in a very friendly manner and felt I had made connections to
feel comfortable to come back again this year for online school. I think I had a rough
first semester with a confusing pairing but that is completely understandable. I think I
have absolutely become better at teaching and explaining concepts. I also find that I
have more sympathy for those who are struggling, and I've been able to recognize my
impact and work to better it. “
“I went to BYS looking for service hours by tutoring but I ended up getting way more
then that. I am a peer tutor and tutoring has given me a new perspective on problem
solving. It has helped me expand my knowledge by figuring out creative and diﬀerent
ways to work through a problem. Tutoring even over Zoom has allowed me to build a
new relationship that would not have been formed before. The entire time BYS has
been supportive and helpful. I have gained so much out of being a peer tutor and could
not ask more of BYS.”
Lead From Within- student quotes from the evaluation survey June 2020
“I signed up for LFW to better my leadership skills and take an active role within my
community. Through the program, I learned skills to advocate for my self and
others, mediation techniques, and how to create a safe environment for everyone. I
look forward to continuing to build my skills and applying them in my life!”

“I was interested in being a part of the Lead From Within program because I wanted
to be more involved with BYS and learn some new ways to cope with stress. I’ve
really enjoyed being a part of the program. Laura, our leader, is incredible and I’ve
definitely
learned a lot from her. She’s planned a lot of really fun, de-stressing activities like
cooking classes, yoga, and weaving. One of the things I’ve enjoyed the most about
this program is simply having a group to talk to and relax with every Monday, while
also learning some great techniques to improve our mental health.”
“BYS LFW helps me feel connected to my student community.”
“I learned how to advocate for myself and others around me to increase well
being.”

Dream Up Now
“This program was awesome because I got to connect with other kids around my age
and be creative. I felt like I really got to connect well for the first time since Covid
started. I also got to learn some new skills.”
BYS Service Club
“I was looking for ways I could get involved with community service and the school. I've
really been enjoying this club so far, the Zoom meetings are always so welcoming, and I
enjoy participating in them as well as the project we've been working on to benefit
others and the community. Because of this program, I've become more involved in
service, and I'm more passionate as well because of the work I've done with Shannon
and Brittany. Through working with this club, I've grown my passion, and empathy, and
enthusiasm as well as my involvement with service. Before this club, I wasn't really
interested or involved with my community, but now I'm so much more encouraged, and
motivated to help others.”
Mission Moments from BYS Staff:
1. In early March the Peer Tutoring program manager, Susanne, received a call from the mother
of a 4th grader who is struggling in math. The school (Blakely) counselor suggested she reach
out to BYS Peer Tutoring and Susanne matched this 4th grader with a tutor who had had
experience working with this age group.
The two began working together the first week of March. The 4th grader arrived for her first
session meek, with her hair hanging in front of her face, clearly nervous. The tutor and the
student were given a quiet place to work. Mom was in awe that this program exists and is
FREE. She was so grateful.

After 30 minutes the tutor and student emerged, the 4th grader with a smile on her face. The
tutor, a very mature freshman, explained to the mom and Susanne that the 4th grader knows
her math facts and understands the math but has a lot of anxiety around performance. She,
therefore, was shutting down during tests. She didn't have the necessary confidence to believe
that she could do the math problems in a timed situation.
The following week, the 4th grader practically skipped in the door of BYS and went straight to
the kitchen, ready to work with her tutor. She already had more confidence than the week
before! Mom followed her in, almost tearful she was so appreciative of the tutoring program
and said that she is telling anyone and everyone who will listen about our program.
2. A senior at BHS who has been seeing one of our counselors was having a diﬃcult time
during this school closure. The student is dealing with the reality that they may have to miss
out on many things that they always associated with their senior year. This student’s last
semester of high school is turning out to be very diﬀerent than they imagined it would be and
accepting this would be diﬃcult for anyone. The student is keeping up with their weekly
appointments with the counselor online, as the student looks at it as a time when they can
discuss their emotions, which they especially need during this time.
3. A student came to counseling feeling a loss of control in their life. Through sessions with
their counselor the student learned to identify that things are within their control and what
things are not. The student reported feeling much less anxious after their
sessions and came up with a clear plan to move their life in a direction that worked for them.

7. Recommendations for Future Grant Cycles
None that come to mind, thank you for asking!

