2020
BAINBRIDGE ISLAND
BOYS & GIRLS CLUB OF
KING COUNTY
INVOICE
BILL
TO

City of Bainbridge Island
280 Madison Avenue North
Bainbridge Island, WA 98110
Attn: City Manager

Vendor #5016
Amount: $8,750.00
Org/Obj/Proj: 31017540-541100-00297
Contract #2190016
Received:
Date: 1/15/2021
Approved:
Date: 1/18/2021

RDL
ecs

Invoice #

Q42020

Invoice Date

01/14/2021

STAFF

HOURS

SALARY

FRINGE

DESCRIPTION

TOTAL

Schrader,
M

370.78

7,130.33

1,619.68

October-December General
Operating: Out of School Programs
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Bainbridge Island Boys & Girls Club
contact:

Miscellaneous

Cat Thompson, Club Operations Director
cmthompson@positiveplace.org
206-436-1861

BALANCE DUE

Please return the portion below with your payment.
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Q42020

Date
Amount Enclosed

$8,750.00

$

603 Stewart St. #300
Seattle, WA 98101

PHONE
(206) 436-1861
E-MAIL
cmthompson@positiveplace.org
WEB SITE http://www.bi.positiveplace.org

$8,750.00

OF BAINBRIDGE ISLAND

City of Bainbridge Island Narrative: October – December 2020

Service Provider:

Boys & Girls Clubs of King County - Bainbridge Island Branch
9453 Coppertop Loop NE
Bainbridge Island, WA 98110

Customer Information:

City of Bainbridge Island
280 Madison Ave N
Bainbridge Island, WA 98110

Dates of Services:

October 1, 2020 – December 31, 2020

Service Description: Full-day programming at our Coppertop Business Park location has
continued throughout this time period. Our primary focus has continued to be on supporting
youth with remote learning and online classes during the day. When classes are complete, we
get kids off of the computers for some much-needed movement, enrichment, socialization and
fun. All activities continue to focus on our three core pillars-- Academic Success, Healthy
Lifestyles, and Good Character & Citizenship--and all include valuable social-emotional learning
components to enable youth to manage their feelings and relationships.
Staff: Michael Schrader, Teen Director
Number of Clients (kids) Served this Quarter: 40 clients served
% of Clients Served who are Bainbridge Island Residents: 87.5%
(Of current members reporting their city of residence)
Cost of Services Provided: See attachment, BI-BGC 2020 Q4 Invoice

TO:

The City of Bainbridge Island

FROM: Bainbridge Island Boys & Girls Club
RE:

2020 FINAL REPORT on Human Services Funding

On behalf of everyone at the Bainbridge Island Boys & Girls Club, it is a pleasure to report to you on the services and
experiences made possible by general operating support from the City of Bainbridge Island.

Summarize the activities undertaken in providing the scope of services described in Attachment A
With general operating support from the City of Bainbridge Island (COBI), Bainbridge Island Boys & Girls Club (BI-BGC)
was able to offer a safe, welcoming and engaging environment to youth throughout 2020. For the first 2.5 months of the
year, it was business as usual at the Club. We provided after-school programming to an average of 65 youth daily,
tailoring a wide variety of learning opportunities to their interests and needs. They were able to connect with peers and
trusted adults while completing homework, playing games, learning to lead, and discovering more about themselves and
their community.
When the pandemic forced schools to close in mid-March, we immediately extended our hours of operation to meet the
sudden need for full-day childcare for essential workers. During the initial Stay Home, Stay Healthy lockdown, we saw a
core group of 9 kids attending daily each week and a handful of other children attending on occasion, with a daily
average of 12 youth. We offered our standard Boys & Girls Club programming during this time, adjusting delivery to
meet health and safety guidelines, and also facilitated the initial round of online classes when BISD reverted to remote
learning.
Since then we have kept kids safe, active and engaged in classes, games, projects, challenges and more. When the
school year ended, we offered 9 weeks of full-day summer camps, and transitioned back to remote learning support
when schools could not reopen in the fall. Fifty-six kids joined us from late June through August, filling 214 summer
camp spots. From September through December, we had 49 kids join us regularly for remote learning support.
COBI funds were allocated to staff salary as detailed in quarterly invoices. Our staff is our greatest resource and is at the
heart of the Club’s success—especially this year when personal connection was even more critical to the health and
well-being of our Club kids. By supporting BI-BGC staff, COBI enabled them to fulfill the organization’s mission to inspire
and enable all young people, especially those who need us most, to reach their full potential as caring, responsible and
productive citizens, during some very difficult and stressful times.

Reference the project objectives identified in Attach A. Were those objectives achieved? Why or why not? Were there
any unexpected positive outcomes or challenges?
The primary objectives put forth in Attachment A were to 1) keep kids positively engaged, provide a safe out-of-school
environment, and maintain an important support system for kids and their families; and 2) enable kids to develop the
skills, knowledge and habits for future success, while also advocating for and advancing youth development programs on
the Island. While this year looked very different than previous years, BI-BGC still achieved these objectives and is
especially grateful to COBI for the financial support that made it possible for us to do so.

Central to the Club’s success was implementation of youth development services and supports designed to promote
academic achievement; a sense of belonging; key social-emotional skills; and positive relationships with peers, caring
adults, and the community. The Core Club Programs offered in 2020 were key factors in keeping kids engaged in school
and enabling them to cope with the stresses and challenges of the pandemic. We changed how we delivered
programming to reduce risk of exposure to the virus, but continued with
•
•
•
•
•
•

Power Hour: Weekday homework support and learning opportunities to boost academic success, connection to
school, and social-emotional skills. This expanded to full-day facilitation of remote learning when schools were
forced to close.
Keystone Club: Leadership development opportunities for young people ages 14 to 18. Regular meetings were
conducted via Zoom to keep kids connected virtually when they could not gather in person.
SMART Girls and Wise Guys: Gender-specific, interactive programs that encourage members to express their
individuality.
Brain Gain: Summer learning through daily interactive and fun academic activities, including reading,
writing/journaling, math or brain games, social-emotional skill building, and theme-based enrichment activities.
Triple Play: Activities to promote physical fitness, healthy eating habits, and positive social interaction.
Kid-led Clubs: Clubs designed and delivered by kids for kids. Kids develop their creativity, planning, and
leadership skills as they lead their peers in fun activities.

Successes:
Our greatest success this year was our ability to meet the needs of our community, families, and kids throughout the
pandemic. From the very first day schools closed in March, we were able to offer critical services and supports as
families coped with the changing circumstances, and we have been doing so ever since. Accomplishments include:
•
•
•
•
•
•
•
•
•

Extended full-day hours of operation for ten consecutive months
Waived fees for essential workers during initial lockdown period
Implemented new health, safety and cleaning routines that allowed us to operate without any cases of COVID19 transmission and that can help us reduce illness in future cold and flu seasons.
Facilitated remote learning for 49 kids during the fall semester
Learned new ways to connect with kids through technology: regular Zoom sessions and Discord Chats with
Keystone teens; game nights; and a virtual Scotch Broom parade. This will continue to be a valuable tool in the
future, even after the pandemic has passed.
Continued with Keystone and Rainbow Club virtual programming for teens during the summer when we
ordinarily would have taken a break. Because most families weren’t traveling, kids were around and needed
connection and engagement.
Joined forces with other teen groups in the community to offer virtual and outdoor activities
Established new relationships with local and state government officials and discovered new resources and
information
RE-established Club Advisory Board with 11 community members who will provide guidance and support to Club
staff, youth, and families

Challenges:
Needless to say, the pandemic had a tremendous impact on Club operations this year and created a number of
challenges for us, the most significant being related to the sudden drop in Club attendance. From a programming
perspective, this means we did not serve as many youth as originally expected, and, therefore, fewer kids benefitted
from our programs. While attendance has improved since March, we are still serving approximately 60% fewer youth at
this time.
From a financial standpoint, the decline in attendance brought with it a drop in program and membership fees,
eliminating approximately 24% of our earned revenue for our fiscal year. Increased fundraising efforts helped address

the shortfall, but did not equal the loss of income. We expect this imbalance to continue through the pandemic
recovery period, however long that will be, and put additional strain and limitations on our budget.
Reference the specific measurable results identified in Attach A. Were they achieved? If not, what challenges
prevented achievement of the anticipated results? How many BI residents were served? Are the conditions for those
residents generally improving or worsening?
Our original grant proposal listed results centered around youth development, highlighting specific program elements.
Demonstrated impact over the 2020 calendar year included:
• General Youth Development Support: In calendar year 2020, the Club served a total of 354 youth, approximately
90% of whom were Bainbridge Island residents. Many of these youth were with us for the first 2.5 months of the
year before the pandemic hit, with attendance declining after. Nevertheless, we continued to provide valuable
youth development services throughout the year when some local families needed it more than ever before. We
provided important support for parents who were unable to stay home with their children and did not have
alternative childcare. We served as an extra set of hands for parents and teachers by facilitating remote learning and
enabled youth to continue their educations successfully. We provided social-emotional support and guidance as
youth coped with the stress, anxiety, and isolation brought about by the pandemic, giving them the opportunity to
connect in-person and/or virtually with a variety of activities.
• Physical Fitness/Nutrition: Physical fitness and healthy eating continued to be part of daily programming. When the
weather cooperated, kids took to the Sakai fields for socially distanced games, athletic clinics, and contests. Yoga
and basic exercise challenges kept kids moving when the rains arrived. Kids received nutritional information, as well
as daily healthy snacks/meals, to encourage and enable them to make healthy habits a way of life.
• Positive Character/Community Service: Our Teens continued to develop leadership skills through our Keystone
Club, although many of the meetings were held via Zoom. They conducted a successful virtual Scotch Broom
Parade, hosted a Bingo night for members of the Senior Center and game nights for Club members, as well as a
successful socially distant car wash to raise money for future projects.
• Social-emotional Learning (SEL): Social-emotional education took on greater importance this year as many youth
faced new feelings of anxiety, loneliness, stress, and sadness. Staff followed the kids’ leads and guided
conversations around their questions, fears, and individual circumstances. There were many opportunities to
explore empathy and friendship and ways to offer support, and we frequently saw kids acting on what they learned.
As always, our kids created a Club Charter at the beginning of the school year to establish their rules for maintaining
a safe, welcoming and positive Club environment and affirming their commitment to abide by them. The guidelines
informed their behavior and interactions through the year and grounded them in values and priorities that they
themselves determined.
• Academic and Educational Support: With extended school closures, the academic support provided at the Club took
many forms over the course of the year. Our traditional Power Hour homework support program was held daily
through most of the first quarter and enabled members to build strong study skills, complete class assignments, and
develop a love of learning. Following the outbreak of the pandemic, educational support became the primary focus
of the “school day” as we stepped up to facilitate remote learning during the initial lockdown. We continued with
this focus when schools were unable to reopen, both that spring and again in the fall. Our Summer Brain Gain
program provided 20 minutes of reading, 20 minutes of writing, 20 minutes of math, and 20 minutes of SEL learning
each weekday during our nine weeks of summer programming. Curriculum was incorporated into engaging and
enriching activities to keep learning fun. Supplemental Reading activities--such as book clubs, story time and
reading challenges--were ongoing throughout the year to ensure that youth had the opportunity to read books for
pleasure. Other educational support took the form of cooking activities, art classes, ukulele lessons, writing
prompts, LEGO challenges, and more, knowing that studies show kids learn better when engaged in joyful and
meaningful experiences.

Describe the involvement of any partners identified in Attach A, as well as any unexpected cooperative
relationships that developed through implementation of the project. Did the City funding help attract
additional funding or other types of support?
City funding helps position BI-BGC as an integral part of the community, elevating awareness of the Club and
increasing potential opportunities for collaboration and funding. As an active community partner, BI-BGC
welcomes the chance to join forces with others to augment services and resources. Partnerships were limited
this year due to the pandemic, but we were able to continue to work with the following organizations:
Alliance for Youth: As a founding member of this organization, we continue to collaborate on ways to promote
positive youth development across the Island. Other partners include: Raising Resilience, Bainbridge Youth
Services, Helpline House, and Alliance of Bainbridge Childcare Directors.
Bainbridge Artist Resource Network (BARN), Kitsap Regional Library, and Bainbridge Island Museum of Art:
Worked together to provide creative opportunities for local teens, including a tie-dying workshop and virtual
teen Late Nights.
Bainbridge Island Senior Center: Club teens hosted an intergenerational Bingo Night
Bainbridge Gardens: Partnership brings the Annual Pumpkin Walk to the Island every October, delighting
families and children of all ages and raising money to support BI-BGC.
Bainbridge High School Robotics Club: BHS students deliver age-appropriate coding and robotics instruction to
Club member weekly. This was suspended in March and will resume when the pandemic is under control.
Bainbridge Island School District: Work with school staff to identify and meet the needs of students, especially
critical during remote learning period.
Bainbridge Prepares: Coordinate efforts and emergency procedures to ensure that Island children are taken
care of in the event of a major disaster.
Eleven Winery: Conducted a holiday giving tree program on behalf of BI-BGC.
Helpline House: We continue to work with Helpline House to reach families in need of assistance. We share
referrals (both ways) and resources for the good of the community.
Kiwanis Club of Bainbridge Island hosts their weekly meetings at the Club, and provides leadership
opportunities for youth and ongoing general support to our Club kids and programs. Their weekly meetings were
suspended in March and will resume when the pandemic is under control.
Wake Up Bainbridge: Participate in podcasts to keep community informed and spread awareness of available
services
Reference the project budget in Attach A. Provide an analysis of actual expenses and income in relation to projected
budget.
Total earned revenue for the Bainbridge Club in FY20 (July 1, 2019-June 30, 2020) was projected at $379,428, with actuals
coming in at $287,269.79 (a deficit of $92,158.21). This was caused by a drop in expected program fees of $93,560 and
a gain of $1,401.29 in membership fees.
Expenses for this same time period came in under the forecasted amount of $413,432 by $16,747.93 for a final total of
$396,684.07. A reduction in staff at the outset of the pandemic resulted in lower labor costs, and program expenses
dropped with the decline in attendance.

Contributed income specifically for the Bainbridge Club totaled $32,772.51. Additional contributions received by Boys &
Girls Clubs of King County for use across the organization, including the Bainbridge Club, are not included in this total,
but helped offset the net loss of $76,641 (before depreciation).
COBI grant funds were invoiced and received specifically for general operating support for Club staff, as detailed in
quarterly invoices.
Provide short description of how City funding helped organization or community, including quotes or stories related
to this support
This year, more than any other, it is clear how vitally important General Operating support from the City of Bainbridge
Island is to the Club’s overall ability to meet the needs of Island families. Your support gave us the flexibility to adjust
and the capacity to continue offering valuable services throughout the pandemic. Thanks to COBI funding, families had
access to reliable, affordable childcare that allowed them to continue to work, and youth had access to academic and
social-emotional support that lessened the potentially profound impact of extended school closures. It allowed us to
maintain a safe, clean, and welcoming facility, and a capable, committed, and creative staff. As a result, we have been
able to help our families through unprecedented circumstances—and will be around to continue to support them in the
future, long after the crisis has passed.

Quotes and Testimonials:
“Although I haven’t been going to the Club for as long as some of the youth, it has changed my life. I started going for
the D&D [Dungeons & Dragons] campaign some of my friends were doing and after a while, partially because my friends
had been bugging me and partially because I wanted to have a group of people who were having similar experiences in
life as me, I started going to Rainbow Club which helped me begin to express myself more. Somewhere around that
time, I came out as transgender and everyone here was so accepting of me. They immediately started using my
pronouns and my name. I continued to do Rainbow Club in some form throughout the pandemic. Once summer was
over and we were allowed to return to the Club, I started coming everyday as a place to do school. While doing that I
started getting involved in Keystone Club…The Club has done a lot for me in the time that I have been going here and
has changed my life and who I am as a person for the better.” (Quote from BI Youth of the Quarter December 2020)
Two years ago, a middle school boy started coming to the Club very much against his will. His parents were in the middle
of a divorce and he was coping with a tremendous amount of stress, anger, and unhappiness. At first, he avoided staff as
much as he could, even waiting until the teen director left the bus stop so he could walk to the Club by himself. He didn’t
want to engage and couldn’t wait to go home. He thought the Club was “the dumbest thing ever.” Fast forward two
years and this same boy claims that “Now going to the Club is the highlight of my day.” He has connected with staff, led
two programs to share his passions for coding and engine repair with other members, and was nominated as the Club’s
Youth of the Year in January 2020 for his leadership skills and compassion. He attributes this transformation to the
relationships that he formed at the Club—especially the friends who had shared family experiences and the teen
director who was a constant source of encouragement and support. “I don’t know where I would be without the Boys &
Girls Club.” (Club Member)
“Ever since I moved here, I just feel like the Boys & Girls Club has been really instrumental in most of the volunteer work
I have done or maybe 1 or 2 degrees outside of that, so it’s always been a near and dear thing. I did not have access to a
Boys & Girls Club growing up and I think my life would have been very different if I had had one…I think it is really
important that people do the jobs you are doing.” (Community Volunteer)
“One of the things I appreciate about Michael [our Club Teen Director] is that the kids want to be around him. They
don’t just have to be there--they don’t just put up with him--which tells me that he is giving them value and giving them
validation as human beings. That’s the real treasure there.” (Community Volunteer)

We went through a big change at the Club, and it was different, but we were privileged to watch the kids come together
and make friendships where they probably would not have under usual circumstances. The Club has really become, in
the words of Nadia, “fam fam”. All the kids know each other. The Teens are so excited to come and help and play with
the Elementary kids. In return, the Elementary kids have been big supporters and cheerleaders for the Teens and the
service projects they have planned for the year--coming to help with the Scotch Broom parade, making TikTok videos for
the Teens social media, even being the actors in a play for one of the Teen’s homework assignments. The kids all know
each other here. They can tell who is having a good day or a bad day, and they notice when someone has been missing.
It has truly been an honor to see and be a part of this growth in the kids. (Cat Thompson, Club Operations Director)
“Your approach is truly a gift for kids, and your partnership with parents to make this experience a positive one is so
highly valued.” (Club parent – Lindsay)
“You guys are truly extraordinary. Our family is beyond grateful for all that you have done for Calvin – especially during
this crazy year.” (Club parent – Emily)
“Thanks for making 2020 an AWESOME year!” (Club kid – Nadia)

Provide recommendations, if any, regarding future funding cycles.
We don’t have any recommendations to make! We appreciate the multi-year application process and were especially
grateful to COBI for extending funding for 2021 without requiring a new application.

2020 in Pictures

